Annual Governance Statement 2023 - 2024

1. Introduction
At Iveson Primary School, the governing board continues to recognise the importance of identifying
the effectiveness and impact of its governance. The Governance Handbook defines the three core
functions of governance as:
e Ensuring clarity of vision, ethos and strategic direction;
e Holding executive leaders to account for the educational performance of the organisation and its
pupils, and the effective and efficient performance management of staff; and
e Overseeing the financial performance of the organisation and making sure its money is well
spent
The governing board also ensures that the school complies fully with statutory safeguarding
procedures and works with the safeguarding lead in school to complete an annual safeguarding self-
assessment.

This aim of the impact statement is to share the strategic work of the governing board in relation to
school improvement and the discharge of statutory duties. The day-to-day management of the
school is the responsibility of the headteacher and senior leadership team.

2. The composition of the governing board
To comply with statutory requirements our school website has a page with information about our
governance arrangements including our structure, responsibilities and committees and attendance
of governors at meetings.

This year the governing board has welcomed one new co-opted governor —. There is currently
one Local Authority vacancy on the governing board. All new governors met with the Head and
Chair prior to appointment to ensure that they have an understanding of the strategic nature of the
role and the responsibility of challenging and monitoring aspects of school. A robust induction
process has been developed to support this. We would like to record our thanks to those
governors who left the board during the last year for the contribution and commitment they gave.

3. Meetings of the governing board
The full governing board meets 7 times a year; all meetings are clerked by a trained professional
clerk. This year we have trialled including Teaching and Learning and Resources at full Governing
Body meetings rather than as a separate meeting. This has enabled us to strengthen all Governors
knowledge of the workings of the school.

Governors have good attendance at meetings overall. Apologies for non-attendance are considered
on an individual basis and governors are aware through our code of conduct that repeated non-
attendance will result in removal from the board.

4. The focus of our strategic oversight
The senior leadership team completed a self-evaluation of the school taking into account SATs
results, the school’s internal monitoring of pupil progress and attainment, the school curriculum
and the most recent Ofsted report. Reports from external consultants and the ISDR (Schools
Inspection Data Summary Report)
The self-evaluation was reviewed by the board and informed our school improvement plan for
2023 — 2024 which prioritised the following areas:

e Priority one — A rigorous and sequential approach to the reading curriculum is embedded to
secure progression and knowledge with a specific focus on Phonics into Early Reading and
attainment and progress in KS1 & 2 (Ofsted 2019, ISDR and internal next steps analysis re
next steps)


https://www.gov.uk/government/publications/governance-handbook

e Priority 2 —To further develop the curriculum to reflect the cultural diversity of the school
community and wider community (links to RED Award, Curriculum development)

e Priority 3 —To plan sufficient challenge to ensure all children at all levels reach their
maximum potential with a specific focus on identified groups as indicated in assessment
data analysis - (EYFS re National, KS1 — Y2 phonics, KS2 Progress Measures)

The work of the governing board includes termly monitoring activity, the purpose of which is to
triangulate information provided to governors. This includes monitoring the progress of the school
improvement priorities listed above as well as numerous statutory duties, with an ongoing focus on
safeguarding and provision for pupils with additional needs.

In addition to monitoring visits the board regularly invites teachers and school leaders to present at
board and committee meetings so our source of information is not restricted to the Headteacher.
Our monitoring also takes into account external reports and feedback from stakeholders including
pupil, staff and parent surveys. Governors regularly attend educational visits outside school which
provides a valuable oversight of the work in classes and provides an opportunity to hear pupil voice.

5. The impact of the governing Whilst this is not an exhaustive list of our work over the past
year, the board has worked together in our strategic role on:

e Attendance:
Ensuring pupils attend and enjoy school, and feel valued and part of the school community.
We have monitored the rates of pupil attendance, through meetings with the Head and
Attendance lead, and through regular reports. We are satisfied the procedures in place
maximise attendance and thank school for all their hard work in this area.

e Staffing:
Ensuring staff are supported and developed and the staff structure is appropriate to meet the
needs of pupils at school.

o We have supported the Headteacher in changes to the staffing structure of the school,
in light of the new autism unit, providing necessary challenge regarding financial
sustainability.

o We received evidence from pay committee discussions that staff CPD (continuing
professional development) has had an impact.

o Wellbeing — the wellbeing of staff and the Headteacher is a critical factor in the success
of our school and governors have ensured this remains a high priority and visible in
school. The Chair meets regularly with the Headteacher to conduct wellbeing check-ins.
Staff who have been absent have told us that they feel well supported.

e Performance management:
Governors are holding the Headteacher and teaching staff to account for their performance.

o Pay progression is directly linked to performance targets. We have overseen the
operation of the school’s appraisal policy and been updated on the results of appraisals
carried out by the Headteacher.

o A panel of governors, supported by an expert external advisor, carried out the
Headteacher’s annual appraisal, which is reviewed bi-annually.

e Policies:
Governors have approved policies and procedures and publish statutory policies on the school
website.

o To support compliance, all statutory policies are recorded on a review schedule which
indicates the date of the last review and next scheduled review. We have audited the
school website for assurance that all statutory policies are available and up to date.

e Vision, ethos and strategic direction:
Before making any decision, we ensure proposals align with our vision for school, it's ethos
and strategic direction.
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The governing board have regularly reviewed the progress of actions in the School
Improvement Plan through monitoring visits and discussions in meetings. Regular
reports from staff leads determine if actions have had the expected impact and this is
triangulated by visits into classrooms.

We continue to support school in gathering and acting on feedback from stakeholders.
Both parents and pupil voice have been considered.

Pupil attainment:

Pupil attainment is a continuing focus of the board, being directly linked to the priorities in our
School Improvement Plan, and has been robustly monitored by the Governing Board. SATs
results for our year 6 children indicate the school continues to perform in line with or better than
national.
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The committee received and reviewed internal assessment data. Governors were
satisfied that, led by quality first teaching, appropriate interventions were in place to
meet the specific needs of all pupil groups.

Information received by the committee includes data analysis after each termly pupil
progress meeting or assessment window. This anonymised data is broken down into
year groups and specific groups of children, e.g. by gender, pupils with special
educational needs and disabilities (SEND) or English as another language (EAL), pupils
eligible for the pupil premium or free school meals (FSM). Governors have been able to
monitor in-year progress and attainment and triangulate this through evidence in books
and pupil feedback. This has given governors a clear picture of the progress of specific
groups of pupils which aligns with school improvement priorities.

37 percent of children at school are entitled to pupil premium (funding for disadvantaged
pupils). A detailed action plan, which is available on the school website, has ensured the
school and pupils are supported to make continued improvements. Data shows that
work done to increase the attendance of pupils has made a real difference to this group.
Maths - In-year assessment data shows that the additional tuition in maths has impacted
in closing the achievement gaps in most year groups and that quality first teaching,
supportive interventions and school led tuition has had an impact.

Reading — The phonics scheme, introduced in September 2022 has improved phonics
attainment and developing a love of reading will remain a key focus for the school,
regular visits into school have taken place and progress has been evident throughout
the year. In Key stage 2 work on fluency and inference have had a positive effect on all
ability groups, as evidenced through data (44% Greater Depth Y6 SATS), Visits to
school, book reviews, and pupil voice.

EYFS: The updated outdoor areas to provide a more natural environment, continue to
be revised to provide new opportunities for pupils. Regular learning walks around the
nursery are undertaken.

SEND (special educational needs and disabilities): Termly SEND reports have been
presented at meetings providing governors with assurance that provision meets
regulations. Regular updates on the new specialist unit have been provided, staff
appointments made at the end of the previous year have developed into a strong team.
History: Governors met with the subject lead to look at the updated long-term plans,
which have been adapted to better meet the diverse needs of lveson pupils.
Safeguarding: Safeguarding covers health and safety in the classroom and physical &
emotional wellbeing in school, and at home. In addition to the named safeguarding
governor the chair attends meetings to support.

We continue to monitor processes and procedures to ensure all school staff have been
safely recruited; made sure that training of staff is up to date and procedures followed to
maintain a safe environment for our children including checks to ensure that volunteers
and visitors to the school are suitable. Safeguarding checks are also undertaken for all
governors and volunteers in school. The single central record is checked on a regular
basis.



o We reviewed the safeguarding self-assessment completed by school which provided
assurance to the board of the robustness of systems and procedures, with termly
governor monitoring to confirm that procedures are in place and being followed to keep
children safe.

e Financial management:
We ensure school funding is spent in the best interests of children and financial management
procedure are robust.

o Allocated funding for updating of the school heating system, has been closely monitored
to evaluate cost savings.

o The full governing board has worked closely with school to monitor income and costs
against the budget which we approved at the start of the year, to ensure that our
financial resources have been best utilised for the benefit of pupils. This has enhanced
all Governors knowledge and understanding of school finance which was identified as
an area for development in the recent governors’ skills audit.

e Premises, health and safety:

o The school continues to be proactive in ensuring that the best possible physical
environment is provided for pupils, the school business manager and site manager
always being aware of any developing issues, reporting these and taking swift action
where necessary.

6. The effectiveness of the board
The governing board has completed a skills audit through Leeds governor services, which has
helped to identify any training and development needed. Reflections of the results have shown
that some areas could be covered through reports and presentations at meetings, or shadowing of
existing governors. External training courses have also been undertaken. Governor development
continues to be a focus for the coming year. Regular safeguarding and prevent training is
undertaken by all governors.

7. What we plan to do next
Governance is an annual cycle. Whilst making the improvements to our own effectiveness as
detailed in the section above the board will review the latest self-assessment and support school
in identifying priorities for the year ahead.

The pupils and staff will continue to remain at the forefront of our decisions as we endeavour to
provide the best educational and pastoral environment for them. We will continue to closely
monitor the school budget, which is affected by reduced funding and rising costs, to ensure that
staffing levels and resources do not suffer and children's learning and development continues to
be of the highest standard.



