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Introduction & Context 
The academic year 2019 – 2020 has been a challenging year, due to the national picture relating to COVID – 19 and the national lockdown and tier system. This has been particularly 
challenging due to the number of pupil premium children we have and the variety of complex needs we also have in our community. Consequently, we reviewed plans and were 
responsive to the emerging needs of our Pupil Premium cohort. During this time we ensured that all children were accessing and engaging in Google Classroom on a daily basis. We 
purchased electronic devices and distributed these to families who could no access online learning. As a school we carried out regular home visits to families and as far as we could, 
ensure that needs for learning, the provision of food parcels and mental health and wellbeing were being met. We also ensured that telephone counselling was available to those 
families who required it. Upon returning to learning in school we supported the provision of uniform and continue to support families with transport costs to ensure that children are 
attending school regularly in order to catch up on lost learning time. We are fully aware of the limitations in our local area – lack of technology, many low income families affected by 
furlough and job loss, the need to ensure family wellbeing and safeguarding, an increase of DV and alcohol related incidences. As a school we have acted to ensure we could support 
as many families as possible through what remains a difficult time. 
 
The following priorities will continue to be prevalent within the 2020/21 Pupil Premium spend strategy: 
 

 Aspiration interventions 

 Mentoring 

 Meta-cognition and self-regulation 

 Social and emotional learning 

 Parental involvement / support 

 Collaborative learning 

 Mastery learning 

 Outdoor adventure learning 

 Reading comprehension strategies 

 Music participation 

PROJECTED 2020-21 £184,580 Strategy Review date = July 2021 

 

 
PROJECTED Actual Spent 2020-21 £219,845 

Actual Spent 2020-21 £233,550 
 

# 
 
 
 
 

 



 
 
 
 
 

 Attendance & punctuality 

 Iveson Passport 

 Speech and Language 

 After School Education Programme 

 Reduced class/group sizes 

Next Steps 
Additional priorities identified within the 2020/21 Pupil Premium Spend: 
 

 Small group tuition 

 Covid catch up interventions 

 Remote Learning 
 
It will be possible to deliver this enhanced provision, having a positive impact on the outcomes of all pupils, following the appointment in an additional teacher in Key Stage 2. 

Spending Overview 

Provision 
Code 

Objectives  
Pastoral 
 

Action 
 

Cost  Projected impact 
How measured?  

Actual Impact (Review)  
July 2021 

1.1 To support identified 
families. This includes (but 
is not limited to) support 
with learning 
opportunities, attendance 
and punctuality. 

 Family Support Lead to provide small 
group and individual support to 
develop social and emotional 
intelligence.  

 To provide parent support and develop 
home / school relationships with 
families within the wider school 
community.  

 Parent support groups to be 
established within identified areas of 

£36,500 Improved attendance and engagement 
impacting on standards. Measured 
through attendance, completion of 
homework and reduction of behaviour 
issues recorded on CPOMS. Measured 
by attendance to parent support 
groups and feedback.  

 



 
 
 
 
 

need: supporting children at home, 
English as an additional language. 
Maths, online safety, community 
action days, parenting groups and 
coffee mornings. 

 Designated Safeguarding Lead provides 
support for targeted families through 
Early Help Plans. 

1.2 To support identified 
families. This includes (but 
is not limited to) support 
with learning 
opportunities, attendance 
and punctuality. 

 Attendance officer will focus on a 
target group of ‘hard to reach’ 
persistent absentees and conduct 
home visits on a regular basis, with the 
aim of identifying needs and 
supporting families. 

 Attendance Officer time and resources 
to reward attendance and positive 
behaviour.  

 To remove identified barriers to 
consistent good attendance.  

 Whole school good attendance 
incentives and competitions.  

 Published attendance data weekly to 
further engage families.  

 Promotion of good attendance and the 
impact on the school website.  

£18,500 Daily analysis of attendance. 
 
 Weekly celebration of attendance and 
punctuality.  
 
Half termly analysis of 96%+ & 
reduction in referral rate to the 
cluster.  

 

1.3 Identified pupils given 
opportunities that ensure 
they are ready to learn. To 
build resilience and self-
regulation leading to 
greater independence.  

 Continue to provide a nurture 
provision each afternoon for children 
with SEMH needs which are currently 
barriers to their learning. 

 Nurture provision to develop social and 
emotional areas of development within 
individuals. Planning and delivering 

£28,000 Improved engagement in lessons and 
fewer incidents of negative behaviours 
within the school day. Pupils being 
‘ready to learn’ and also knowing how 
to initiate additional support when it is 
required. Feedback from class teachers 
and parents.  

 



 
 
 
 
 

bespoke nurture proving as well as 
delivering talk and draw sessions.  

 Social, emotional, mental health 
training.  

1.4 To ensure all children 
have access to breakfast 

 Breakfast club provision, subsidised to 
enable pupils to attend and receive a 
healthy start to the school day.  

£2,000 Measured by the uptake of places 
within the breakfast club provision.  

 

1.5 All pupils have access to 
uniform, PE Kits, Pumps & 
Hygiene packs also 
provided. 

 School uniform and book bags 
available to pupils in need. 

£2,500 Measured by a reduction in the 
number of pupils not wearing school 
uniform. 

 
 
 
 

 Objectives 
Raising Standards 
 

Action 
 

Cost  Projected impact 
How measured?  

Actual Impact (Reviews)  
July 2021 

 The gap in progress in 
writing between 
disadvantaged and 
other pupils is reduced 
and attainment has 
increased for both pupil 
groups 

 All class teachers to track specifically 
PP children in their classes, with a 
sharp focus evidenced in books.  

 Half termly Pupil Progress meetings 
include a focus on PP children, with 
clearly structured interventions 
subsequently in place and then 
robustly reviewed.  

 Teachers will be challenged in Pupil 
Progress meetings in order to identify 
PP who could achieve GDS standard.  

 All subject leaders will track progress 
and attainment in subjects in all years. 

 Subsequently short term actions will be 
agreed and impact reviewed.  

 Regular, quality CPD delivered to staff 
to target audited needs of children.  

 Feedback given with a focus on raising 
standards further. 

£ Books of PP children will be monitored 
by SLT on a close.  
Pupil Premium children will be a focus 
in every pupil progress meeting.  
Key documentation which indicates 
individual children and the 
interventions they are receiving will be 
quality assured.  
Written evaluation after assessment 
points which informs subsequent 
action plans. 

 



 
 
 
 
 

2.1 Raise standards in English 
and Maths within Key 
Stage 1 & 2 and allow for 
enhanced provision and 
smaller class sizes for all 
pupils.  
 
Smaller class groups will 
also allow for a wider 
range of opportunities 
outside of the classroom, 
such as Outdoor Learning 
opportunities and 
additional Educational 
Visits to enhance 
attainment and 
engagement within core 
subject areas.  

Staffing 

 AHT to support Y5 0.5 to allow for 
targeted groups in Literacy and Maths. 

 Additional Y6 teacher 2.5days to teach 
targeted groups, offer one to one 
tuition and ‘catch up’ interventions.  

 Two additional HLTA employed to 
teach across KS1 and KS2 to provide 
‘catch up’ interventions. 

Reading  
 Provide regular release times to English 

leader to support year groups planning 
in PPA. 

 Develop further outdoor reading areas 
in order to promote reading for 
pleasure and to expose children to high 
quality texts and vocabulary. 

 To continue to invest in additional 
books enabling pupils to have regular 
access to books that:  
1. They can read fluently to give them a 
sense of accomplishment as a reader 
2. Challenge them and will extend their 
vocabulary, shared either at home or in 
school with an adult 

 Support staff to support children with 
reading at key times in the day: 
breakfast club, after school club, 
lunchtimes.  

 Support staff will also deliver 
responsive reading interventions 
working closely with classroom 
teachers and data analysis. 

 
 
£20,000 
 
£12,800 
 
 
£32,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Assessment data across school  
Class sizes and accelerated progress in 
both English and Maths. 
Classroom reading areas are 
monitored   
A full programme of Educational Visits 
planned around enhancing the 
curriculum for all pupils and providing 
experiences.  
Measured outcomes in reading with 
identified pupils making greater than 
expected progress. See data and 
supporting evidence. 

 



 
 
 
 
 

Maths  

 Organise CPD for with White Rose 
Maths Hub 

 Provide regular release times to maths 
leaders to support year groups 
planning in PPA. 

 Invest in resources which fully support 
the CPA approach in all classrooms. 

 Ongoing investment in online 
mathematics resources such as ‘Times 
Table Rock Stars’ 

 HLTAs to provide pre teaching and 
same day interventions for identified 
children, including those in receipt of 
the Pupil Premium.  

 

Science  
 To invest in the STEM curriculum and 

the school site to support the STEM 
curriculum for disadvantaged learners 

 Implementation of the Iveson Pupil 
Passport and an enhanced budget to 
be made available to each class group 
to facilitate educational visits.  

 Further develop reading areas in 
classrooms.  

  

£2000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£1500 
 

2.2 To support pupils to 
achieve their full potential 
in reading and writing.  
 
To ensure that pupils with 
dyslexic tendencies have 

 Raising standards in phonics and 
reading by providing additional phonics 
sessions for identified pupils to narrow 
the gap.  

 Range of selected support staff to 
deliver targeted phonics 
intervention on a daily basis. 

£3,500 Measured outcomes in reading with 
identified pupils making greater than 
expected progress. See data and 
supporting evidence.  

 



 
 
 
 
 

strategies to support 
development.  

 Introduction and training for the 
delivery of To-by-Toe rolled out to 
identified pupils across KS2.  

 Additional resources for children with 
dyslexia.  

2.5  To enhance Speech and 
Language support across 
the school (including NHS 
caseloads and small group 
interventions. 

 Speech and Language Lead Practitioner 
to deliver small group interventions targeting 
pupils with speech and language difficulties.  
 

 In additional, the Lead practitioner will 
deliver all NHS Speech and Language 
1:1 programmes within school and 
maintain an oversight of KS2 Speech 
and Language 1:1 provision. 

£16,000 Outcomes measured through targeted 
1:1 Speech and Language plans. Small 
group intervention outcomes through 
the delivery of bespoke programmes 
measured and reported termly. 

 

2.6  To provide in school 
access to Speech and 
Language support. 

 Speech and Language training for 
members of support staff to deliver  

 Speech and Language support to 
identified pupils. 

 In addition, allocated time to deliver 
sessions outside of the classroom 

£2,000 Measured outcomes in reading with 
identified pupils making greater than 
expected progress. See data and 
supporting evidence. 

 

2.7 To support Speech and 
Language provision across 
the school. 

 Chatterbugs Speech and Language 
Service – provide professional feedback 
to the Lead Practitioner.  

 Work on 1:1 caseload alongside those 
referred to the NHS.  

 Provide in-house training to staff and 
Lead Practitioner and liaise closely on 
individual cases, advising where 
appropriate. 

£3,000 Individual 1:1 Speech and Language 
plan outcomes. Small group provision 
delivered with outcomes reviewed 
termly. 

 
 

2.8 To allow all identified 
pupils’ opportunities for 
challenge. 

 I Able writers’ day to be funded as well 
as access for identified pupils to 
booster sessions at a local senior 
school for Upper Key Stage 2 pupils.  

£1,850 Greater participation in these events 
and a greater number of pupils 
working at a higher level.  

 
 



 
 
 
 
 

2.9 To support extra capacity 
for raising standards in 
maths. 

 Additional maths interventions for 
those requiring support or challenge 
for identified pupils across Key Stage 2.  

£7,000 Identified pupils close the gap in 
attainment when compared to 
national results.  

 

2.10 To support extra capacity 
for raising standards in 
maths and computing.  

 Purple Mash resource to enable pupils 
to have access to high quality provision 
outside of the classroom.  

 
 

£5,200 Increased percentage of pupils 
accessing independent provision. 

 

 Objectives  
Enrichment 
 

Action 
 

Cost  Projected impact 
How measured?  

Actual Impact (Reviews)  
July 2021 

3.1 Opportunities for music 
sessions. 

Provide music sessions and develop 
opportunities for access to music sessions from 
a specialist 
 
All children will have access to a rich and 
comprehensive extracurricular offer and pupil 
premium children will be specifically targeted. 

£3,500 Greater participation in music 
sessions. 

 

3.2 Inspire and motivate 
children to take part in PE 
sessions.  
 

Opportunities for PE sessions with specialised 
sports coaches 
 

£3,700 Pupil feedback  
Greater participation in PE lessons  
Lesson observations 

 

3.3 To provide a range of 
opportunities to enrich 
cultural understanding 
and develop broader life 
experiences.  
 

Financial support towards trips and residential. 
To provide opportunities and experiences to 
socialise and co-operate in a range of settings 
and for a variety of purposes.  
 
Subscription to Picture News so that all children 
can access high quality current affairs 
periodicals 

£9,000 Measured through the number of 
pupils attending visits, residential and 
uptake of clubs. 

 
 

3.4 Ensure quality provision is 
available for all pupils 

Access to physical and creative activities before 
and after school and through holiday provision. 

£6,000 Pupils have access to a range of 
activities and opportunities to enrich 
learning.  

 



 
 
 
 
 

 

where financial costs are 
incurred. 

3.5 To support the Iveson 
passport providing a range 
of experiences within each 
year group during a pupil’s 
time at Iveson.  

Each year group accesses a range of age 
appropriate life experiences to develop depth of 
understanding.  
 
We will aim to continue to expose children to a 
range of performers in school through visiting 
theatre groups, instrumental ensembles and 
dance groups. We will endeavour to do this 
online until COVID restrictions are lifted. 

£1,200 
pa per 
class 
Total 
£16,500 

Pupils develop an awareness over time 
of opportunities linked to the world of 
work. Younger pupils access a range of 
learning experiences enabling them to 
make links to their learning.  

 

3.6 Contingency planning. As a school we continue to grow in class 
numbers.  

£5,000 Increase in population.   


